Club Health Assessment for District 310 A1 through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122580 Bangkok Sansaeb Muangmin 06/25/2014 Active 15 2 7 -5 -25.00% 0 1 1 2 PS,T N/R
Clubs more than two years old
25831 AYUDHYA 04/14/1972 Active 80 0 0 0 0.00% 61 1 2 N T N/R $1000.00
25832 BANGKOK 02/13/1959 Active 70 52 0 52 288.89% 23 0 N ST 28 90+ Days
62994 BANGKOK BANGRAK 03/30/2000 Cancelled(6*) 0 3 12 -9 -100.00% 8 1 1 None N/A
54497 BANGKOK DONMUANG 05/24/1993 Active 20 5 0 5 33.33% 15 4 P,S,T N/R 90+ Days
31115 BANGKOK ERAWAN 07/21/1975 Active 28 0 2 -2 -6.67% 34 13 4 S 93 $1850.00
44314 BANGKOK GOLDEN TOWN 10/22/1984 Active 11 0 0 0 0.00% 13 8 2 ™ 53
52847 BANGKOK L R PATUMWAN 04/03/1992 Active 21 2 4 2 -8.70% 23 1 1 P,T 56
58672 BANGKOK LAKSI HORWANG 09/03/1996 Active 22 3 2 1 4.76% 21 2 0 2 N P,S,T 13 $3000.00
CEP Registered (8/26/2014) CEP Lite
51760 BANGKOK MUANG-EK 06/10/1991 Active(1) 1 0 5 -5 -83.33% 6 20 2 N/R
65162 BANGKOK MUANGMIN THIN 03/26/2002 Active(1) 16 2 0 2 14.29% 15 4 N/R 90+ Days $1000.00
THONG
58127 BANGKOK NUANCHAN 04/10/1996 Active(1) 7 0 0 0 0.00% 7 19 5 ST N/R
30798 CHAINAT 05/12/1975 Active 31 0 0 0 0.00% 28 10 N ST N/R
54735 CHAINAT SUPPAYA 07/06/1993 Active 10 0 0 0 0.00% 10 16 10 N S,T,M N/R $30.00
49783 CHIANG MAI KHAMDARA 07/10/1989 Active 37 0 13 -13 -26.00% 49 6 0 N T 32
54089 CHIANGMAI INTHANON 02/12/1993 Active 9 0 2 2 -18.18% 15 1 6 N T 32
64254 CHIANGMAI MAEJO 05/01/2001 Active 21 2 3 1 -4.55% 28 6 0 R 0
116108 CHIANGMAI MAEMALAI 02/22/2012 Active 2 0 4 -4 -66.67% 6 2 2 R ™ 26
82538 CHIANGMAI MAEPING 06/07/2004 Active 17 12 2 10 142.86% 8 5 3 N P 1 90+ Days
MAESA
60350 CHIANGMAI MAE-RAMING 02/05/1998 Active 40 5 1 4 11.11% 36 5 0 N S, T 1
58673 CHIANGMAI PHET 09/03/1996 Active 34 0 0 0 0.00% 36 4 N P,S 40 $1308.00
NAKORNPING
77530 CHIANGMAI PHUPING 09/08/2003 Active 5 0 2 2 -28.57% 7 5 0 N 40
100398 CHIANGMAI RAJAPHRUCK 10/19/2007 Active 9 6 1 5 125.00% 4 0 0 N P,ST N/R 90+ Days
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117751 CHIANGMAI 09/13/2012 Active 27 11 6 5 22.73% 17 2 1 2 N P,S N/R
SANKAMPAENG-MAE ON
108286 CHIANGMAI SARAPHI 06/10/2010 Active 10 0 1 -1 -9.09% 12 3 1 N P,S 7 $100.00
63102 CHIANGMAI SRIWICHAI 04/26/2000 Active 28 7 0 7 33.33% 21 0 N 30 90+ Days
97627 CHIANGMAI WIANGPING 10/09/2006 Active 23 5 3 2 9.52% 27 1 0 R S,T.M 1 90+ Days
25840 CHIENGMAI 01/22/1966 Active 27 0 0 0 0.00% 26 1 N T 15 $190.00
31059 CHIENGMAI NAKORN PING 06/27/1975 Active 51 10 2 8 18.60% 42 17 2 N ST 31 $1000.00
25848 LAMPANG 06/02/1969 Active 59 10 8 2 3.51% 58 10 2 N ™ 33 $127.00
61989 LAMPANG LUANG 05/24/1999 Active(1) 9 0 7 7 -43.75% 16 3 2 4 N ST 39
100399 LAMPHUN CHAMA DEVI 10/19/2007 Active 14 2 4 2 -12.50% 16 6 0 N T 10
25852 NONTHABURI 09/01/1971 Active 23 8 0 8 53.33% 17 0 N P,T N/R 90+ Days
59496 NONTHABURI 05/12/1997 Active(1) 17 1 0 1 6.25% 19 2 2 ST N/R
SUAN-SUNANDHA
103933 PAI MAEHONGSON 11/07/2008 Active(2) 15 0 0 0.00% 15 14 T 38 $30.00
49581 UTHAI THANI 06/05/1989 Active(1) 2 0 0 0.00% 2 17 P.M N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
57587 BANGKOK LARDKRABUNG 12/05/1995 Cancelled(8*) 08/31/2013
107479 CHIANGMAI FANG 02/11/2010 Cancelled(8*) 08/31/2013
62355 MAEHONGSORN PANGTONG 09/08/1999 Cancelled(6%) 01/29/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
35 0 1 -1 811 148 91 57 7.56% 741 23 49% 34% 0% 23% 0 0% 1 50 12 -100%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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